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Gain Insight on Industry:

Business Challenges
Trends and Opportunity
Executive Insight
Financial Information
Forecasting
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Who We Are

PMCentersUSA is an award winning
training and consulting

firm headquartered

in Pittsburgh,

Pennsylvania.

We deliver

complete

solutions

in project

management

and business

analysis through

our online training,

public training, private
‘training and consulting services.

PMCentersUSA is dedicated to

helpingour clients achieve
excellence in corporate
project management and
business analysis.
We have teamed
with universities
across the nation
to deliver cross-
industry and
cross-functional
PMI® and IIBA™
aligned training. We
are now taking our training
to the next step: We customize our '
training making it industry-specific

* to offer exceptional business value.

What Makes Us Different

m PREMIERE UNIVERSITIES: We offer project management and business analysis education in
association with four world class institutions of higher learning namely: University of Notre
Dame, University of Pittsburgh, Drexel University and the University of Houston-Clear Lake.

m STANDARDS BASED: All courseware has been approved by the Project Management Institute
(PMI) and the International Institute of Business Analysis (IIBA).

m INpUSTRY Focus: The programs are intensive and go beyond the fundamentals to profile
major industry concepts, tools, techniques and processes used by benchmark organizations.

How OuRr CLIENTS BENEFIT

The skills that you gain can help your organization in several ways:

® COST - Deliver projects with less capital

= TIME - Deliver projects with reduced cycle times
= QUALITY - Deliver results with higher quality and reliability
= THROUGHPUT - Identify and remove organizational/project

bottlenecks

= RISK - Increase the predictability of your projects

WHaAT WE OFFER

CusTOMIZED INDUSTRY-BASED
TRAINING:

Our training is designed to ensure the educa-
tion you receive can be effectively applied to
your projects and organization. We customize
our training to empower your teams to turn
your business challenges into opportunities for
growth and productivity.

Your employees will experience hands-on
learning activities through customization of
company/ industry specific:

m Case studies
m Examples
B Fxercises

INDUSTRY-ALIGNED CONSULTING
SERVICES:

Our Senior Consultants focus in the areas of:

* Project Management
 Business Analysis

 Business Process Improvement

We provide:

« Evaluations of existing processes

* Assistance for refining or defining
methodologies and core practices

* Creation of project process and documentation

* Auditing and project reviews

* Executive coaching

* Mentoring of project teams

* Facilitation of process improvements

WHY CustoMI1ZED TRAINING IS R1GHT FOR YOoUu

® INDUSTRY-ALIGNED INSTRUCTORS/CONSULTANTS: Our seasoned project professionals
have been selected from business, industry and government agencies. They have a clear
understanding of the challenges faced in today’s industries. They bring a broad range of

We leverage our university affiliations and work collaboratively with key stakeholders from your
company to address your specific needs as well as incorporate industry-aligned best practices.
Through a customized PMCentersUSA training program, your organization will not only have the
freedom to schedule classes where and when you like, but will have a dedicated instructor team

Take the
Next Step...

Gain the skills to help make
your company’s projects more
successful!

Visit our Web site for full
course descriptions

www.PMCentersUSA.com

Call today and speak with an account
representative. 1-888-PMCenters (toll free)
1-888-762-3683.

PMCentersUSA will work to identify
opportunities that will be most beneficial to
your company. We also work to create the

best arrangement of classes to meet your

needs.
DOmCenters! {14
RIDC Park
634 Alpha Drive
Pittsburgh, PA 15238

Phone: 1-888-PMCenters
(toll free) 1-888-762-3683
Fax: 412-963-8618

expertise to assist our clients in achieving increased organizational efficiency. experienced in your industry who will lead you to :

Email: PMtraining@pmcentersusa.com,
.'BN En‘)rsed Education BAtraining@pmcentersusa.com
Provider

Web: www.pmcentersusa.com

1. Improve project success
2. Meet strategic business goals
3. Achieve breakthrough performance within your industry

As part of this customized training program, clients can also take advantage of our other offerings
including online and public classes.
In association with:
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“PMI®”, “PMP®”, “PMBOK®”, and the PMI of Knowledge”, “BABOK™!”, “Certified Business
Registered Education Provider Logo® are registered Analysis Professional ™” 1, the CBAP
marks of the Project Management Institute. The logo, and “EEP™” are traden wned by the
1IBA logo, “IIBA™”, “Business Analysis Body International Institute of Business Analysis.




