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Offering Project Management Solutions to the DC Metro Area
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Project Management-as-a-Service (PMaa$)

1. Quality: We deploy proven project professionals -- qualified, supported, and monitored by
our distinguished PM & BA Technical Subject Matter Experts.

2.  Scalability: We provide 1-25 resources every 10 days (included are PMs, BAs, Scrum
Masters, Program Managers).

3. Speed: Time Matters! Average time to start a resource is based on a Service Level
Agreement (SLA), which is measured in days.

4. On-Demand: Engage our service any time you need experienced project practitioners
quickly that you can count on.

5.  Cost Predictability: We charge a flat monthly service fee.

6.  Simplification: Our PMaasS process dramatically simplifies and streamlines traditional efforts
to on-board qualified project resources and delivers results.

7.  Co-employment Risk: Eliminated.

8.  Trusted Service Provider: We're a leader in the project management industry, a Project
Management Institute (PMI)® Award-Winner and Charter Global REP since 1999 with 20
years of cumulative experience delivering specialty PM & BA solutions throughout the U.S.

9.  Breadth & Depth: We offer Big 4 capability at a fraction of the price.

10. Satisfaction Guarantee: Your success = our success. We partner with you to ensure your
satisfaction with our service!

Consulting Services
3 Our solutions consultants assist with improvement initiatives in Project/
Program Management, Agile, Project Controls & Business Analysis to drive enhanced
organizational performance.
. We work closely with your team to understand your company’s specific
challenges and recommend solutions to deliver targeted outcomes.

Customized Training
. Work with us to implement a custom training program to impart standards-based concepts
and techniques along with your company’s defined project process to increase your
effectiveness and efficiency.
. You can rely on our more than 20 years of experience delivering private and
custom training programs leveraging our PMI® award-winning curriculum and our
exceptional instructor team.

Visit the Resources section of our website for access to our webinars & white papers!
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The PMI REP logo is a registered mark owned by the Project Management Institute, Inc.
The IIBA EEP logo is a registered mark of the International Institute of Business Analysis.

www.pmcentersusa.com ¢ 888.762.3683

P.O. Box 15527 < Arlington, VA 22215



https://www.pmcentersusa.com
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IT & Project Management Staffing Solutions for DC Metro Organizations

More Than 20 Years of Service Excellence

ConsultUSA provides quality-focused IT staffing solutions to clients of all sizes
representing a broad spectrum of industries, with a demonstrated competency
in IT project management, agile, and business analysis.

Core Business Practices

Project/Program Management/Agile
Business Analysis

Application Development / DevOps
Enterprise Data Management
Infrastructure

Security

IT Staffing-as-a-Service

Innovative, on-demand service ideal for clients with pressing IT project
resource needs.

Obtain 1-25 resources within a defined, accelerated delivery timeframe
under our SLA.

Enterprise IT Staffing via Managed Service Providers & VMS Systems

We provide the demonstrated expertise required by high-volume
enterprise clients utilizing Managed Service Providers and Vendor
Management Systems to obtain experienced IT talent quickly.

Our strength in recruiting and retention of IT, PM, BA and Agile talent
enables us to meet time-sensitive, staffing demands effectively.

Serving the DC Metro Area

Katie Brunner, Account Executive
Katie.Brunner@PMCentersUSA.com
www.linkedin.com/in/katiebrunner

% @PMCentersUSA | @ConsultUSA_jobs

\ \* m Join our group “The Juggling Act: Project
AT

Management & Business Analysis”

www.consultusa.com ¢ 866.963.8621



https://consultusa.com/why-work-with-consultusa/
mailto://Katie.Spilman@ConsultUSA.com
http://www.linkedin.com/in/katiespilman

