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PMCentersUSA is a national project/program management, project
controls, agile, and business analysis training, consulting, and staffing
solutions firm headquartered in Pittsburgh, Pennsylvania. We are a
Project Management Institute (PMI)® Charter Global Registered Education
Provider, an Authorized Training Partner through PMI®, an Endorsed
Education Provider™ for the International Institute of Business Analysis
(IIBA)®, and a past recipient of the PMI® Professional Development
Provider of the Year award.
Since 1999, PMCentersUSA has offered its training through a university
alliance with the University of Pittsburgh’s Katz Graduate School of
Business Center for Executive Education. Courses are stand-alone and
designed to transfer knowledge in our core disciplines as well as in their
practical application in today’s business world.

The Master’s Certificate in Project
Management
>

Six core courses delivered in a live, instructorled virtual online classroom that address the
best practices as outlined in the PMI® A Guide
to the Project Management Body of Knowledge
(PMBOK® Guide) and the Agile Practice Guide.

>

Our Master’s track can be completed from the
comfort of your home in as little as 12 weeks.
Course hours are PMI®-approved as Contact
Hours toward certification or Professional
Development Units (PDUs) toward 		
recertification.

>

Upon completion of the program, you'll receive
a Master's Certificate in Project Management
from the University of Pittsburgh to
commemorate your achievement.

Save by
registering
for a complete
track or
scheduling a
private program!

We are a U.S. small business and also a federal supplier and GSA Contract
holder (GS-02F-117AA) providing our specialized training and consulting
services under SINS 611430 and 541611. For those eligible to purchase
from the GSA schedule, you can view our Government Services at www.
pmcentersusa.com/government-services/.
You’ll benefit from our experienced instructor team and our exceptional
curriculum that includes case studies with hands-on exercises simulating
actual project scenarios to enhance learning. Our courses go beyond the
fundamentals to profile major concepts, tools, techniques, and processes
used in today’s demanding organizations.

Organizational Services: Highlights
The PMCentersUSA-Katz Team
> Experienced project professionals, consultants, instructors, and 			
academicians
> Backgrounds spanning wide range of industries, including; Information 		
Technology, Insurance, Banking/Financial Services, Nuclear Energy, 		
Biomedical and Healthcare, Engineering and Operations Management
> National and international consulting and teaching experience
> Certified professionals in Project Management, Risk Management, Program
Management, Portfolio Management, Scheduling, and Scrum/Agile/SAFe
> Recognized by CIOReview Magazine as among the“Top Ten Most 			
Promising Project Management Consulting/Services Companies - 2019”
Customized and Private Training
> Our Subject Matter Experts will work closely with your
team to identify your targeted learning objectives to ensure your 		
organization receives the highest ROI from your custom or private program
> Choose from a wide selection of courses including offerings in project/		
program management, agile, PMI PMP® Exam Prep, project controls, 		
business analysis, and leadership.
Consulting Services
> For organizations undergoing improvement efforts or transformational 		
change in the areas of Project Management, including Agile, and Business 		
Analysis, PMCentersUSA is an experienced, trustworthy resource providing
a range of consulting services to enable exceptional outcomes for our 		
clients
Visit www.pmcentersusa.com for more information or call (888) 762-3683 to
speak with us directly about any of our specialty services for organizations.
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2021 Course Offerings
Master’s Certificate in Project Management

Individual Course Options

The University of Pittsburgh, Joseph M. Katz Graduate School
of Business Center for Executive Education, in alliance with
PMCentersUSA, offers a comprehensive track of courses
covering the Project Management Institute (PMI)® standards,
outlined in A Guide to the Project Management Body of
Knowledge, (PMBOK® Guide) and the Agile Practice Guide.
This 6-course track prepares you with the skills necessary to
tackle challenges of meeting project deadlines, developing
estimates, negotiating schedules, and planning for and
managing resources, which are all factors that may affect
project outcomes.

Our stand-alone courses are ideal for experienced Project Managers,
Business Analysts, or other project professionals seeking to continue
their education for professional development and/or certification
or recertification purposes.

With the University of Pittsburgh - PMCentersUSA Master’s
Certificate in Project Management, you’ll get the
acknowledgment and rewards that go with individual
achievements. You’ll learn project management best practices
and concepts supported by globally-accepted standards.
Successfully completing the Master’s Certificate track
demonstrates you have gained the knowledge necessary to
address the complex issues of project management including
Agile or Hybrid approaches in today’s business world. Our
single-minded objective through our Master’s Certificate
track is to provide you with the solid foundation required for
successfully managing projects.

These courses either build upon the core concepts presented in the
Master’s track or present opportunities for learning in other areas
including Business Analysis and Agile. By successfully completing
our individual courses, you will acquire a wider base of knowledge
needed to perform your role on project teams more effectively.
We also help you prepare for Project Management Institute
certification—a crowning achievement for project managers.
As a PMI Authorized Training Partner (ATP), we offer PMI's
35-hour Project Management Professional (PMP)® Exam
Prep course to assist you to begin the process of reviewing
the components of the rigorous PMI examination. This PMI
licensed course will help you identify those areas where
you need to direct more focused study time so that you
can increase your chance of passing the exam on your
first attempt.

View course dates &
register online at www.pmcentersusa.com
Open enrollment virtual courses offered through Katz & PMCentersUSA

Master’s
Certificate
Track

Individual
Courses

Project Management Overview (14.00 Technical PDUs)
Introduction to Agile (14.00 Technical PDUs)
Project Scope and Quality Management (14.00 Technical PDUs)
Project Schedule and Cost Management (14.00 Technical PDUs)
Project Risk and Procurement Management (14.00 Technical PDUs)
Management of Resources, Stakeholders & Communications
(14.00 Technical PDUs)
Project Management Institute (PMI) Project Management Professional (PMP)® Exam Prep
(35.00 Technical PDUs)*offered February 22-26 & March 1-5 in half day sessions from 8:30 am - 12pm ET
Agile Product Owner (7.00 Technical PDUs)
3-Day Business Analysis Training (21.00 Technical PDUs, 21 CDUs)
All courses are available for private delivery and can be customized for groups.
Call 888-762-3683 for more information or visit
https://www.pmcentersusa.com/corporate-training/private-classes/
PMI, CAPM, PMP, PgMP, PMBOK Guide, The PMI Talent Triangle, and the PMI Registered Education Provider Logo and Authorized Training Partner Logo
are registered marks of the Project Management Institute, Inc. IIBA is a registered mark of the International Institute of Business Analysis. Endorsed
Education Provider is a trademark of the International Institute of Business Analysis.
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Project Management Overview
This 14-hour course provides an extensive look at the fundamentals
of project management. This course starts with an overview of project
management key definitions, knowledge areas, project life cycle models,
and project processes. Best practices initiating a project will be discussed
including, the importance of meeting business objectives and identifying
all project stakeholders. The case study provides attendees with practice
preparing key project documents such as; project charter, stakeholder
register, work breakdown structure, project schedule, risk register, and
communications plan. This course covers Critical Path Method analysis
including how to define project tasks, establish dependencies and
durations, and identify the critical path. Attendees will also learn how to
identify, analyze, and manage project risks. Other topics covered include
resolving project change requests and dealing with unexpected risk events.
The best practices covered in this course will prepare you to implement
project management on your projects. This course also includes coverage
of the Agile information provided by the Project Management Institute in
the Agile Practice Guide.
Learn how to:
•
Prepare a Project Charter
•
Conduct a stakeholder analysis
Earn: 14 PDUs
Duration: 2-Days
•
Create a work breakdown
Course Hours: 8:30 am - 5:00 pm ET
structure
•
Develop a project schedule
•
Create a risk register
•
Prepare a communications plan
•
Manage project changes and risk events
•
Integrate the basic functions of project management throughout a
project life cycle
Major Topics:
• Integration Management
• Communications Management
• Risk Management
• Stakeholder Management

•
•
•
•

Schedule Management
Scope Management
Cost Management
Agile Practices

Introduction to Agile
This fundamentals-based course covers the concepts, principles, and
structure of Agile development. This course explains what Agile is, the Agile
Manifesto, and the cultural shift from a command and control structure to
a collaborative leadership. The 3 primary roles of Product Owner, Scrum
Master, and Team Member on an Agile project are reviewed along with
the differences between a traditional and Agile team, along with the 5
levels of Agile planning. The use of user stories to define requirements and
Agile estimation techniques are covered, including the use of a story point
scale and planning poker. Significant time is spent explaining the elements
of scrum, the most commonly used Agile methodology. The scrum sprint
framework is reviewed, including the sprint planning meeting, daily
scrum, sprint review and retrospective. Key scrum artifacts are explained,
including the product and sprint backlog, burn charts and the task board.
Other Agile methods are also presented in the course including Extreme
Programming, Kanban, Lean, Dynamic Systems Development Method, and
Feature Driven Development.
Learn how to:
• Explain the history of Agile and the Agile Manifesto
• Define the roles and responsibilities for the three primary roles on an
agile project
• Describe the five levels of agile
Earn: 14 PDUs (14.00 Technical)
planning from vision down to daily Duration: 2-Days
Course Hours: 8:30 am - 5:00 pm ET
scrum meetings
• Write user stories to define
requirements
• Use Agile estimation methods to size user stories
• Describe Agile methodologies including Scrum, Extreme
Programming, Kanban, Feature Driven Development, Lean
Development and DSDM
• Build an Agile team
• Prepare scrum artifacts including the product and sprint backlog, burn
charts and the task board
• Apply metrics to Agile project
Major Topics:
• Simple vs. Complex Projects
• Exercise: The Elevator Description
• What is Agile?
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Project Scope and Quality Management
There is a lot of synergy between scope and quality on projects.
Both are concerned with making sure the project includes just
the work needed to complete the project successfully, along
with ensuring the project satisfies the needs for which it is
undertaken. This two-day course covers proven techniques for the
management of scope and quality on projects. The importance
of project requirements, types of requirements, and techniques
for determining and prioritizing requirements will be discussed.
The use of the work breakdown structure for documenting scope
will be explained, along with how to validate and control scope.
The key elements of project quality will be reviewed, along with
practical examples in the use of the seven basic quality tools
on projects.
This course will also cover the importance of integrating the project
management processes and activities on a project. The use of a
project charter to launch a project and the elements of the project
management plan will be explained. Managing, monitoring and
controlling project work, along with dealing with project changes
will be reviewed. The final course topic is a review of the code of
ethics and professional conduct for project managers. This course
will help attendees manage scope and quality on projects, along
with integrating all project elements effectively to help achieve
project success.
Learn how to:
Earn: 14 PDUs (14.00 Technical)
Duration: 2-Days
• Develop a project charter
Course Hours: 8:30 am - 5:00 pm ET
and project management
plan
• Use a work breakdown structure to define scope
• Control the project scope and avoid scope creep
• Develop a plan to manage project quality
• Understand how to apply the basic quality tools
• Understand the code of professional responsibility and ethics
for project management
Major Topics:
• Project Integration Management
Complete course
• Project Scope Management
descriptions are
• Project Quality Management
available online at
• Professional Responsibility
www.pmcentersusa.com

Project Schedule and Cost Management
The project schedule and budget are key elements of the
project management plan. Successful project completion is
unlikely unless a complete and correct schedule and budget are
developed and then managed during project execution. This
two-day course covers how to decompose the Work Breakdown
Structure into activities, along with methods for estimating
resource requirements and tasks duration. Attendees will learn
how to sequence project tasks to develop the project network
diagram and conduct critical path method analysis to determine
the project completion date and critical path. This course will also
cover resource planning, estimating techniques and the steps
for project budget development. Also discussed are methods
to control the project schedule and budget and forecasting the
final project cost and completion date using earned value and
earned schedule. This course teaches attendees the processes
and techniques necessary for schedule and cost management to
ensure timely completion of projects within the approved budget.
Learn how to:
• Define and sequence project
tasks using the precedence
Earn: 14 PDUs (14.00 Technical)
diagramming method
Duration: 2-Days
• Estimate resources, duration, Course Hours: 8:30 am - 5:00 pm ET
and cost for project tasks
• Develop a project schedule using the Critical Path Method
(CPM)
• Develop a time-phased project budget
• Determine project status and forecast project performance
using earned value and earned schedule
Major Topics:
• Defining & Sequencing Project Activities
• Resource-Duration Estimating & Schedule Development
• Estimating & Budgeting Project Costs
• Controlling Cost & Schedule

PMI, CAPM, PMP, PgMP, PMBOK Guide, and the PMI Registered Education Provider Logo and Authorized Training Partner Logo are registered marks
of the Project Management Institute, Inc. IIBA is a registered mark of the International Institute of Business Analysis. Endorsed Education Provider is a
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Project
Procurement
Management
Project
RiskRisk
andand
Procurement
Management
Projects are done in an uncertain and changing environment,
which results in numerous potential risks. In addition, many
organizations outsource project work, which creates another entire
category of possible risks. Project managers and teams must work
effectively with purchasing professionals, vendors and suppliers to
accomplish project objectives. Successful management of project
risks and procurements helps project teams avoid surprises and
increases the chances of project success. This intensive two-day
course encompasses the fundamentals and best practices of risk
and contract/procurement management for projects. Effective
techniques for identifying, analyzing and planning risk responses
will be discussed. Contract terminology, selection criteria, key
elements of a contract and best practices for successfully negotiating
with vendors will be reviewed. This course has numerous exercises
so attendees can practice applying the course concepts to an
actual project.
Learn how to:
Earn: 14 PDUs (14.00 Technical)
• Describe the characteristics
Duration: 2-Days
and types of risks
Course Hours: 8:30 am - 5:00 pm ET
• Identify project risks using
cause-risk event-impact
• Analyze and prioritize project risks
• Prepare risk response & contingency plans
• Describe the procurement processes
• Select the most appropriate contract type for a specific
procurement
• Prepare a request for procurement document
• Conduct a contract negotiation
Major Topics:
• Project Risk Management
• Procurement Management Processes
• Contract Terms and Categories

Agile Product Owner
The Agile Product Owner course examines the vital role of product owner
on an agile project. The product owner is the senior representative of the
business, and the agile project will not succeed unless the product owner
fulfills the role and responsibilities.
This 1-day course will provide attendees with the knowledge needed to
serve as an effective product owner on an agile project.
Learn how to:
• Explain the roles and responsibilities of product owners
• Build a product vision and roadmap and link it to business strategy
• Develop a list of product features and epics based on the users'
desired experience
• Prioritize product features to maximize business value
• Write user stories including acceptance criteria
• Create and prioritize a product backlog and release plan
Major Topics:
• Review of Agile Concepts
• The Product Owner Role
• Product Vision and Roadmap
• The Release Plan
• The Product Backlog
• The Product Owner Role on a Sprint
Earn: 7 PDUs (7.00 Technical)
Duration: 1 Day
Course Hours: 8:30 am - 5:00 pm ET

Management of Resources, Stakeholders &
Communications
This course encompasses the best practices for organizing, managing,
and communicating with the project team and stakeholders. The
two-day course reviews the processes for Resource, Stakeholder
and Communications Management, including inputs, key tools
and techniques, and outputs. Estimating, acquiring and managing
project resources will be discussed, including use of a team charter,
motivation and conflict resolution techniques, and methods for
developing a high-performance team. Effective techniques for
identifying and analyzing project stakeholders will be reviewed,
along with how to manage stakeholder expectations. The importance
of effective communications will be explained along with trends
and barriers. Attendees will participate in multiple group exercises
to practice applying course concepts to a case study. This course
provides proven techniques for the management of resources,
stakeholders and communications to achieve project success.
Learn how to:
• Prepare a team charter to establish team expectations
• Build a high-performance team using motivation theories
• Manage project conflicts
• Identify and analyze project stakeholders
• Manage stakeholder expectations
• Prepare a communications plan for a project
• Utilize effective communication methods with stakeholders
• Work successfully with virtual teams
Major Topics:
• Establishing the Project Team
• Developing & Managing the Project Team
• Stakeholder Management
• Communications Management
• Effective Communications

Registration Information

To view courses dates, register, read full course
descriptions, and see a complete list of the
PMCentersUSA courses offered in alliance with the
University of Pittsburgh, please visit our website:
www.PMCentersUSA.com

Additional discounts are available for PMCentersUSA
Alumni, PMI® and IIBA® members, retired and activeduty members of The United States Armed Forces,
and government entities authorized to
purchase from the GSA Schedule, Large Category:
Professional Services SINS 611430 & 541611.
(Contract GS-02F-117AA).

Earn: 14 PDUs (14.00 Technical)
Duration: 2-Days
Course Hours: 8:30 am - 5:00 pm ET

PMI, CAPM, PMP, PgMP, PMBOK Guide, and the PMI Registered Education Provider Logo and Authorized Training Partner Logo are registered marks
of the Project Management Institute, Inc. IIBA is a registered mark of the International Institute of Business Analysis. Endorsed Education Provider is a
trademark of the International Institute of Business Analysis.

For companies with questions about
group or organizational discounts,
call 1-888-762-3683.
5

Project Management Institute (PMI)® Project
Management Professional (PMP)® Exam Prep Course
This 35-hour live instructor-led course, created by the Project
Management Institute (PMI), is designed to advance your project
management skills and prepare you to take the updated Project
Management Professional (PMP)® certification exam being offered as
of January 2, 2021. This revised exam material focuses on situational
project management and the principles and philosophy of the profession.
It contains five modules that immerse you in real-world scenarios,
representing various industries and project management situations to
help you practice applying principles and concepts at work. This course
will focus your existing Project Management knowledge and prepare you
for the content you will encounter on the PMP® exam.
Who Should Attend:
This course will benefit PMP® exam candidates, mid-level Project
Managers, those who want or need training requirements to become
PMP certified, as well as those who want to build up their knowledge in
agile and hybrid approaches.
Learn how to:
• Understand the nature of the 2021 PMP® exam and
PMP® certification
• Appreciate the scope of knowledge covered by the exam
• Prioritize study targets in preparation to write the exam
Course Outline
• Module 1: Creating a High-Performing Team
- Build a Team
- Define Team Ground Rules
- Negotiate Project Agreements
- Empower Team Members and Stakeholders
- Engage and Support Virtual Teams
- Build Shared Understanding About a Project
• Module 2: Starting the Project
- Determine Appropriate Project Methodology/Methods
		 and Practices
- Plan and Manage Scope
- Plan and Manage Budget and Resources
- Plan and Manage Schedule
- Plan and Manage Quality of Products and Deliverables
- Integrate Project Planning Activities
- Plan and Manage Procurement
- Establish Project Governance Structure
- Plan and Manage Project Phase/Closure
• Module 3: Doing the Work
- Assess and Manage Risk
- Execute Project to 		
Earn: 35 PDUs (35.00 Technical)
Deliver Business Value
Duration: 10 Half Days
- Manage Communications
Course Hours: 8:30 am - 12 pm ET
- Engage Stakeholders
- Create Project Artifacts
- Manage Project Changes
- Manage Project Issues
- Ensure Knowledge Transfer for Project Continuity
• Module 4: Keeping the Team on Track
- Lead a Team
- Support Team Performance
- Address and Remove Impediments and Obstacles, and Blockers
- Manage Conflict
- Collaborate with Stakeholders
- Mentor Relevant Stakeholder
- Apply Emotional Intelligence to Promote Team Performance
• Module 5: Keeping the Business in Mind
- Manage Compliance Requirements
- Evaluate and Deliver Project Benefits and Value
- Evaluate and Address Internal and External Business 		
		 Environment Changes
- Support Organizational Change
- Employ Continuous Process Improvement

3-Day Business Analysis Training
Business analysis is the discipline of identifying business needs,
determining solutions to business problems, and for a specific project,
eliciting, documenting and managing requirements. Proper application
of business analysis on a project dramatically increases the chances of
successfully completing the project and obtaining the project benefits.
This 3-day course provides the fundamental knowledge needed for
doing business analysis activities on projects, both Waterfall and
Agile. The course will cover the types of project requirements and
key business analysis processes. Effective techniques for eliciting
and analyzing requirements will be discussed. Course topics
also include writing good requirements, managing changes to
requirements (especially with Agile), communicating requirements
and tracing scope back to requirements. Implementing the
solution, including organizational readiness, defect handling and
benefits achievement will also be covered. Through instruction and
numerous hand-on class exercises, this course will prepare you to
immediately start implementing business analysis best practices
on projects.
Who Should Attend:
This course will benefit new business analysts, project managers,
project team members, and functional managers interested in
learning how to apply business analysis practices for managing project
requirements on Waterfall and Agile projects.
Learn how to:
• Define the types of project requirements
• Prepare a basic plan for business analysis on a project
• Elicit project requirements using various techniques
• Write clear and unambiguous requirements
• Prepare a requirements documentation package
• Analyze and prioritize project requirements
• Validate the project solution
• Confirm benefits achievement
• Understand the BA’s role on an Agile project
Course Topics:
• Business Analysis Fundamentals
- What is Business Analysis?
- Key Business Analysis Processes
- International Institute of Business Analysis
• Business Analysis Planning
- The Business Analysis Approach
- Stakeholder Analysis
- Communications Planning
Requirements Elicitation
- Key Steps for Elicitation Preparation
- Elicitation Techniques
- Elicitation Results Confirmation
• Requirements Management and Communication
- Guidelines for Writing Good Requirements
- Requirements Package Preparation
- Traceability of Scope Back to Requirements
• Requirements Analysis
- Verification & Validation of Requirements
- Organization & Prioritization of Requirements
- Analysis Model Techniques
• Solution Evaluation and Validation
- When & How to Validate the Solution
- Organizational Readiness Assessment
- Acceptance Criteria Evaluation
• The Business Analyst's Role in Agile
- Agile Overview
- Agile Roles and the BA
- User Stories
This course addresses all of the Knowledge
Areas in the IIBA® A Guide to the Business
Analysis Body of Knowledge (BABOK® Guide)
Version 3.0.
Earn: 21 PDUs (21.00 Technical), 21 CDUs
Duration: 3-Days
Course Hours: 8:30 am - 5:00 pm ET
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Private and Custom Training for Organizations
If your organization requires targeted learning support in
any area of project/program management, project controls,
business analysis, or agile, engage our team to implement
a custom training program uniquely tailored for your
environment. We start with use of industry-aligned curriculum,
including our Project Management Institute (PMI)® awardwinning courseware, and enhance it to include hands-on
exercises or a case study designed to illustrate your key learning
objectives and drive adoption of your organization's processes
and methodologies.
PMCentersUSA Subject Matter Experts (SMEs) will work closely
with your team to identify the training areas of greatest need
to ensure your organization receives the highest ROI from your
custom program. Contact us at 888-762-3683 to learn more.

Consulting/Specialty Services
Leverage our Subject Matter Experts to assist with:
• Legacy Artifacts - We'll review your methodologies, tools, 		
templates, and procedures to validate your existing model 		
or recommend changes as needed.
• Project Reviews - We can analyze your historical project data
to help your team improve outcomes of future projects.
• Project Management Assessments - We have the 		
proficiency to help you assess the competencies of your 		
Project Managers to ensure you have the right talent in place
and to identify skills gaps that we can help close through 		
targeted learning support.
10 MOST PROMISING

PROJECT

Our Proven 5-Step Approach:

MANAGEMENT

1. Define the Scope - We help you to identify those within 		
the organization in need of professional development, from
executives to project team members.

CONSULTING/SERVICES COMPANIES - 2019

2. Create a Plan - We collaborate with you to develop a 		
customized training approach aligned to your organization's
priorities.
3. Determine Training & Delivery - We assist you in 			
determining course selection and level of customizing 		
and establish a schedule for roll out.

Project Management-as-a-Service

4. Deliver Private Program - We deploy our exceptional 		
instructor team of SMEs to deliver your program and 		
ensure knowledge comprehension through hands-on 		
learning and active engagement with your team members.

In today’s fast-paced business climate, organizations are finding
that the demand for skilled Project Managers, Scrum Masters,
and Business Analysts in the U.S. far outweighs the supply of
readily-available talent. PMCentersUSA has been in the business
of project management and business analysis for more than
20 years, providing solutions to support companies facing this
challenge.

5. Measure Success - Upon completion of your program, we 		
meet to evaluate the success of the training and address 		
any additional needs, including consulting or staffing 		
support to reinforce the adoption of newly-learned 		
concepts.

We’ve taken our experience as consultants, educators, and
project management practitioners, combined with our Project
Management Institute (PMI)® award-winning distinction, to
offer an innovative specialty service to address this gap in the
traditional staffing market.

Benefits of a Custom-Designed Program:
• Organizational Alignment - Receive private training that's 		
developed to drive change, organizational alignment, value
creation, and attainment.
• Corporate Branding - Create a training program 			
addressing your company's methodologies for managing 		
projects successfully in your environment (The "Your 		
Company" Way).
• Custom Configuration - Select from our wide 			
range of courses, from fundamental project management 		
to probabilistic cost analysis and agile/scrum-aligned 		
courses, to best meet your organization's training need and
choose how, when, and where they are delivered.

Our solution is available nationwide for organizations in need of
1-25 Project Managers, Scrum Masters, or Business Analysts for
a defined SOW engagement. This streamlined specialty solution
is backed by our noted Technical Subject Matter Experts and
provides companies with the skilled project resources they
require in a defined and accelerated delivery time frame.
Benefits:
• Quality
• Scalability
• Speed
• On-Demand
• Cost Predictability

• Simplification
• No Co-employment Risk
• Trusted Service Provider
• Breadth & Depth
• Satisfaction Guarantee

Testimonials
What some of our customers say about our training:
" Great class, very applicable to my
job now. Also, the presenter was great
and his presentation materials aided in
understanding the materials."

"The instructor was such a good
facilitator and made the class
enjoyable. I found the conversations
and additional information and
knowledge very beneficial."

PMI, CAPM, PMP, PgMP, PMBOK Guide, and the PMI Registered Education Provider Logo and Authorized Training Partner Logo are registered marks
of the Project Management Institute, Inc. IIBA is a registered mark of the International Institute of Business Analysis. Endorsed Education Provider is a
trademark of the International Institute of Business Analysis.

" The group exercise and discussions
were most beneficial to my company's
putting concepts into practice. Also,
linking PMI concepts in specific
processes was very valuable."
University of Pittsburgh

7

in alliance with

General Information
Three Easy Ways to Register for Public Training
Phone: (412) 963-1347 or 1 (888) 762-3683
Online: www.PMCentersUSA.com
E-mail:
Training@PMCentersUSA.com
Payment Policy
Easy online registration when you set up your Learning
Account and pay with a credit card or we can invoice
your company. Your registration will be considered
complete when we receive payment in full prior to
class start date.
Cancellation/Program Changes
Cancellations for public training must be received
in writing no later than 16 calendar days before the
course start date to be fully refunded. Cancellations
not received within this time frame are subject to the
entire course fee. However, individuals may reschedule
to a later offering of the course or transfer to another
PMCentersUSA course without penalty up to 16
calendar days prior to the start date of the course by
contacting PMCentersUSA Customer Service at (888)
762-3683. Individuals may send a substitute to the
course in their place without penalty up to 1 business
day prior to the start date of the course by contacting
PMCentersUSA Customer Service at (888) 762-3683.
No-shows cannot transfer payment to another course
and will not receive a refund.
Public training is subject to cancellation by
PMCentersUSA. If PMCentersUSA cancels a training
course, PMCentersUSA will work with the student
to reschedule them to a future offering, issue a full
refund, or reschedule the student for an alternative
course. For inquiries regarding this policy, please
contact PMCentersUSA Customer Service at (888)
762-3683.

Join our groups!
• The Juggling Act: Project Management &
Business Analysis content
• PMCentersUSA Alumni: Join to get 20%
Alumni Discount
• Food for Thought: Complimentary
PMCentersUSA Webinars
Follow us!
• @PMCentersUSA - for those seeking
PM, BA, or Agile Training, Specialty
PM-as-a-Service
Solutions
&
Consulting Services

Contact Us:
Visit our website: www.PMCentersUSA.com
or call us: (888) 762-3683
We're located in RIDC Park on Rt. 28 O'Hara Township
634 Alpha Drive Pittsburgh, PA 15238

Brian Stein Photography©
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