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On-Demand Training Courses, Packages & Webinars

1. On-Demand 35-Hour Project Management Boot Camp - 35 PDUs - Created to benefit anyone seeking a basic
understanding of project management principles and best practices as outlined in the PMI® PMBOK® Guide and Agile
Practice Guide as well as anyone interested in furthering their career as a Project Manager.

2. On-Demand Introduction to Project Management - 8 PDUs - Designed for newly-appointed project managers, project team
members, clients, and management who want to understand how to successfully apply project management to projects.

3. On-Demand Introduction to Agile - 4 PDUs - Created for anyone seeking to implement Agile techniques on projects, this
course focuses primarily on Scrum methodology and artifacts as well as scaling Agile to large projects and multiple teams.

4, On-Demand Introduction to Business Analysis - 7 PDUs - An introduction to the complex world of business analysis,
focusing on the underlying competencies needed by successful business analysts.

5. On-Demand Enterprise Value Package - 46 PDUs - For groups seeking readily-available on-demand Project Management
Institute(PMI)®-aligned training, the Enterprise Value Package features training for project stakeholders and team
members, senior executives, and experienced project managers.

e Enterprise Project Management for Executives
e Introduction to Project Management
e On-Demand 35-Hour Project Management Boot Camp

6. Leadership and Strategic & Business Management Package - 6 PDUs (4.00 Leadership, 2.00 Strategic & Business Management) -
Ideal for Project Management Professionals looking to recertify, this package includes the following 1-hour on-demand webinars:

How to Focus Your Thinking: An Essential Guide to the Decision-Making Process
Project Negotiations: Deal Yourself a Winning Hand

Start Your Project Right with a Project Charter

Effective Leadership in a Low Authority Environment

How to Identify Business Process Improvements Using Models

Train Your Brain: Analytical Thinking and Problem-Solving Skills for Success

7. Business Analysis Study Package - 10 PDUs - Designed for BAs seeking professional certification, this package includes the
following 1-hour on-demand webinars and our 3-hour on-demand CBAP® Exam Practice Questions module containing 150
questions.

On-Demand CBAP® Exam Practice Questions

Proven Methods for Accurately Estimating Business Analysis Tasks

How to Prioritize Your Project Requirements

Prototyping Explained: How to Ensure Product Success

Functional Requirements: Communicating Successfully with the Solutions Team
The Critical Importance of Business Requirements

Unified Modeling Language: The Most Valuable UML Diagrams

The Global BA: Changing Perceptions on the Shrinking World

8. Agile Quickstart Package - 6 PDUs - For those interested in gaining a high-level understanding of Agile, this pre-selected package
includes the following 1-hour Agile webinars and our 4-hour on-demand Introduction to Agile course.

e Introduction to Agile
e Writing Effective User Stories for an Agile Project
e The Essential BA and PM: How to Fit Into an Agile World

9. Project Management Quickstart Package - 14 PDUs - For those new to Project Management, this pre-selected package
includes the following 1-hour webinars and our 8-hour on-demand Introduction to Project Management course.

Introduction to Project Management

How to Accurately Determine Project Progress

10 Most Common Mistakes People Make When Using Microsoft Project
Start Your Project Right with a Project Charter

Critical Path Method (CPM) Scheduling Explained

How to Prepare a Complete and Concise WBS

Top 10 Mistakes Made in Managing Project Risks

On-Demand Webinars & Courses are also available for purchase individually.
To view a demo of our on-demand training, please visit: pmcentersusa.com/delivery-methods/

PMP and PMBOK Guide are registered marks owned by the Project Management Institute Inc.
The IIBA Endorsed Education Provider logo is a registered mark owned by the International Institute of Business Analysis.

www.PMCentersUSA.com 1-888-762-3683
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On-Demand Webinar Packages

Featuring noted subject matter experts Joe Lukas and Rick Clare.
Complete webinar descriptions are available by clicking on the titles below.

PM & BA Webinar 22 Pack | Earn 22 PDUs

Start Your Project Right with a Project Charter

How to Prepare a Complete & Concise WBS

Critical Path Method (CPM) Scheduling Explained

10 Most Common Mistakes People Make When Using
Microsoft Project

Top 10 Mistakes Made in Managing Project Risks
Fundamental Concepts in Using Earned Value

The Essential BA and PM: How to Fit Into an

Agile World

Proven Methods for Accurately Estimating

Business Analysis Tasks

How to Focus Your Thinking: An Essential Guide to the

Decision-Making Process

Unified Modeling Language: The Most Valuable
UML Diagrams

The Global BA: Changing Perceptions on the
Shrinking World

Train Your Brain: Analytical Thinking & Problem
-Solving Skills for Success

Writing Effective User Stories for an Agile Project
How to Identify Business Process Improvements
Using Models

Functional Requirements: Communicating
Effectively with the Project Team

The Critical Importance of Business Requirements
How to Prioritize Your Project Requirements
Prototyping Explained: How to Ensure Product Success
Applying Earned Value to IT Projects

Effective Leadership in a Low Authority Environment
How to Accurately Determine Project Progress
Project Negotiations - Deal Yourself a Winning Hand

BA Webinar 12 Pack | Earn 12 PDUs

The Essential BA and PM: How to Fit Into an
Agile World

Proven Methods for Accurately Estimating
Business Analysis Tasks

How to Focus Your Thinking: An Essential Guide to the
Decision-Making Process

Unified Modeling Language: The Most Valuable
UML Diagrams

The Global BA: Changing Perceptions on the
Shrinking World

Train Your Brain: Analytical Thinking & Problem-
Solving Skills for Success

Writing Effective User Stories for an Agile Project

How to Identify Business Process Improvements
Using Models

Functional Requirements: Communicating

Effectively with the Project Team

The Critical Importance of Business Requirements
How to Prioritize Your Project Requirements
Prototyping Explained: How to Ensure Product Success

PM Webinar 10 Pack | Earn 10 PDUs

Start Your Project Right with a Project Charter

How to Prepare a Complete & Concise WBS

Critical Path Method (CPM) Scheduling Explained

10 Most Common Mistakes People Make When Using
Microsoft Project

Top 10 Mistakes Made in Managing Project Risks

Fundamental Concepts in Using Earned Value
Applying Earned Value to IT Projects

Effective Leadership in a Low Authority Enviornment
How to Accurately Determine Project Progress
Project Negotiations - Deal Yourself a Winning Hand

On-Demand Webinars & Courses are also available for purchase individually.
To view a demo of our on-demand training, please visit: pmcentersusa.com/delivery-methods/

1-888-762-3683
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BA Webinar 6 Pack - A | Earn 6 PDUs

The Essential BA and PM: How to Fit Into

an Agile World

Proven Methods for Accurately Estimating
Business Analysis Tasks

How to Focus Your Thinking: An Essential Guide to the
Decision-Making Process

Unified Modeling Language: The Most Valuable
UML Diagrams

The Global BA: Changing Perceptions on the
Shrinking World

Train Your Brain: Analytical Thinking & Problem-
Solving Skills

PM Webinar 5 Pack - A | Earn 5 PDUs

Start Your Project Right with a Project Charter
How to Prepare a Complete & Concise WBS
Critical Path Method (CPM) Scheduling Explained
10 Most Common Mistakes People Make When
Using Microsoft Project

Top 10 Mistakes Made in Managing Project Risks

BA Webinar 3 Pack - A | Earn 3 PDUs

The Essential BA and PM: How to Fit Into an

Agile World

Proven Methods for Accurately Estimating

Business Analysis Tasks

How to Focus Your Thinking: An Essential Guide to the
Decision-Making Process

BA Webinar 3 Pack - C | Earn 3 PDUs

www.PMCentersUSA.com

Writing Effective User Stories for an Agile Project
How to Identify Business Process Improvements
Using Models

Functional Requirements: Communicating
Effectively with the Project Team
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Additional On-Demand Webinar Packages

BA Webinar 6 Pack - B | Earn 6 PDUs

Writing Effective User Stories for an Agile Project

How to Identify Business Process Improvements

Using Models

Functional Requirements: Communicating

Effectively with the Project Team

The Critical Importance of Business Requirements
How to Prioritize Your Project Requirements
Prototyping Explained: How to Ensure Product Success

PM Webinar 5 Pack - B | Earn 5 PDUs

Fundamental Concepts in Using Earned Value
Applying Earned Value to IT Projects

Effective Leadership in a Low Authority Environment
How to Accurately Determine Project Progress
Project Negotiations - Deal Yourself a Winning Hand

BA Webinar 3 Pack - B | Earn 3 PDUs

Unified Modeling Language: The Most Valuable
UML Diagrams

The Global BA: Changing Perceptions on the
Shrinking World

Train Your Brain: Analytical Thinking & Problem-
Solving Skills for Success

BA Webinar 3 Pack - D | Earn 3 PDUs

The Critical Importance of Business Requirements
How to Prioritize Your Project Requirements
Prototyping Explained: How to Ensure

Product Success

On-Demand Webinars & Courses are also available for purchase individually.
To view a demo of our on-demand training, please visit: pmcentersusa.com/delivery-methods/

Registration Information
Registration instructions can be found at pmcentersusa.com/fag/ and click on “Registration.”

To ensure a positive learning experience, please review our technical requirements before registering.
We accept Visa, MasterCard, Discover and American Express.

PMP and PMBOK Guide are registered marks owned by the Project Management Institute Inc.
1IBA Endorsed Education Provider logo is a registered mark owned by the International Institute of Business Analysis.

1-888-762-3683
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http://www.pmcentersusa.com/catalog/Lists/Webinars/DispWebinarV2.aspx?ID=114&Source=http%3A%2F%2Fwww.pmcentersusa.com%2Fba%2FPages%2Fwebinars.aspx&ContentTypeId=0x0100199E2CEF60FB234EBA8A6232F56A6A87
http://www.pmcentersusa.com/catalog/Lists/Webinars/DispWebinarV2.aspx?ID=115&Source=http%3A%2F%2Fwww.pmcentersusa.com%2Fba%2FPages%2Fwebinars.aspx&ContentTypeId=0x0100199E2CEF60FB234EBA8A6232F56A6A87
http://www.pmcentersusa.com/catalog/Lists/Webinars/DispWebinarV2.aspx?ID=115&Source=http%3A%2F%2Fwww.pmcentersusa.com%2Fba%2FPages%2Fwebinars.aspx&ContentTypeId=0x0100199E2CEF60FB234EBA8A6232F56A6A87
http://pmcentersusa.com/track/?id=17
http://www.pmcentersusa.com/catalog/Lists/Webinars/DispWebinarV2.aspx?ID=110&Source=http%3A%2F%2Fwww.pmcentersusa.com%2Fba%2FPages%2Fwebinars.aspx&ContentTypeId=0x0100199E2CEF60FB234EBA8A6232F56A6A87
http://www.pmcentersusa.com/catalog/Lists/Webinars/DispWebinarV2.aspx?ID=110&Source=http%3A%2F%2Fwww.pmcentersusa.com%2Fba%2FPages%2Fwebinars.aspx&ContentTypeId=0x0100199E2CEF60FB234EBA8A6232F56A6A87
http://www.pmcentersusa.com/catalog/Lists/Webinars/DispWebinarV2.aspx?ID=111&Source=http%3A%2F%2Fwww.pmcentersusa.com%2Fba%2FPages%2Fwebinars.aspx&ContentTypeId=0x0100199E2CEF60FB234EBA8A6232F56A6A87
http://www.pmcentersusa.com/catalog/Lists/Webinars/DispWebinarV2.aspx?ID=111&Source=http%3A%2F%2Fwww.pmcentersusa.com%2Fba%2FPages%2Fwebinars.aspx&ContentTypeId=0x0100199E2CEF60FB234EBA8A6232F56A6A87
http://www.pmcentersusa.com/catalog/Lists/Webinars/DispWebinarV2.aspx?ID=112&Source=http%3A%2F%2Fwww.pmcentersusa.com%2Fba%2FPages%2Fwebinars.aspx&ContentTypeId=0x0100199E2CEF60FB234EBA8A6232F56A6A87
http://www.pmcentersusa.com/catalog/Lists/Webinars/DispWebinarV2.aspx?ID=112&Source=http%3A%2F%2Fwww.pmcentersusa.com%2Fba%2FPages%2Fwebinars.aspx&ContentTypeId=0x0100199E2CEF60FB234EBA8A6232F56A6A87
http://pmcentersusa.com/track/?id=16
http://www.pmcentersusa.com/catalog/Lists/Webinars/DispWebinarV2.aspx?ID=107&Source=http%3A%2F%2Fwww.pmcentersusa.com%2Fpm%2FPages%2Fwebinars.aspx&ContentTypeId=0x0100199E2CEF60FB234EBA8A6232F56A6A87
http://www.pmcentersusa.com/catalog/Lists/Webinars/DispWebinarV2.aspx?ID=107&Source=http%3A%2F%2Fwww.pmcentersusa.com%2Fpm%2FPages%2Fwebinars.aspx&ContentTypeId=0x0100199E2CEF60FB234EBA8A6232F56A6A87
http://www.pmcentersusa.com/catalog/Lists/Webinars/DispWebinarV2.aspx?ID=108&Source=http%3A%2F%2Fwww.pmcentersusa.com%2Fba%2FPages%2Fwebinars.aspx&ContentTypeId=0x0100199E2CEF60FB234EBA8A6232F56A6A87
http://www.pmcentersusa.com/catalog/Lists/Webinars/DispWebinarV2.aspx?ID=108&Source=http%3A%2F%2Fwww.pmcentersusa.com%2Fba%2FPages%2Fwebinars.aspx&ContentTypeId=0x0100199E2CEF60FB234EBA8A6232F56A6A87
http://www.pmcentersusa.com/catalog/Lists/Webinars/DispWebinarV2.aspx?ID=109&Source=http%3A%2F%2Fwww.pmcentersusa.com%2Fba%2FPages%2Fwebinars.aspx&ContentTypeId=0x0100199E2CEF60FB234EBA8A6232F56A6A87
http://www.pmcentersusa.com/catalog/Lists/Webinars/DispWebinarV2.aspx?ID=109&Source=http%3A%2F%2Fwww.pmcentersusa.com%2Fba%2FPages%2Fwebinars.aspx&ContentTypeId=0x0100199E2CEF60FB234EBA8A6232F56A6A87
http://pmcentersusa.com/delivery-methods/
http://www.pmcentersusa.com/delivery/Pages/webinars.aspx

